
CNMI Public School System

Quarter 2 Progress Update
FY 2023 Consolidated Grant Implementation

Directions: In preparation for the Progress Update, the Consolidated Grantees must provide responses
to the questions in Part A for their overall plan, responses to the questions in Part B for two application
projects, and responses to Part C for any additional follow up needed.

Part A: In preparation for the Progress Update, Consolidated Grantees must provide information that
addresses the questions below on the implementation of all aspects of their current Fiscal Year approved
Consolidated Grant application. This may include a written response. If there is already a specific system
to report on application/project progress, please work with your program officer to determine the best
method of providing this information.

1. What were the Grantee’s key accomplishments this past quarter?

● Held an Equitable Services Work Session with all Private, Non-Public Schools, followed with
monthly meetings and 1:1 consultations.

○ Intent to Participate Form
○ Needs Assessment
○ 92% attendance rate - School Leaders

● Held a Consolidated Grant (CG) Convening with all Key Management and School Leaders.
○ Administered Pre-Post Needs Assessment Survey to Project Leads and School Leaders
○ Priority based budgeting (impact discussion). The Grid “Return of Investment”
○ More concerted and focused effort to understand impact and outcomes
○ 100% attendance rate - Project Leads and School Leaders

● Monthly Quarterly Progress Monitoring & Updates for all CG-funded projects. (An area of
“accomplishment” and “needs improvement”).

○ To ensure that implementation of the Consolidated Grant is consistent with fiscal and
administrative requirements contained in the CG authority at 48 U.S.C. 1469a, the
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards at 2 CFR Part 200 (Uniform Guidance), the Education Department
General Administrative Requirements (EDGAR), including the CG-specific EDGAR
provisions at 34 CFR 76.125-76.137, and applicable program requirements in the
Elementary and Secondary Education Act of 1965 (ESEA).

● Completed Walkthrough with State Board of Education Internal Auditor on the following
Standard Operating Procedures (SOP) and workflow processes:

○ Travel authorization
○ Student travel requirements and guidelines
○ Funding approval, certification, and obligation of purchases & Funding approval checklist

● The Federal Programs Office continues to provide technical assistance to schools and
programs on project alignment, allowable and unallowed cost, etc. The Director of
Internal Control & Evaluation reviews all requisitions, ensuring that charges comply with the
grant application, budget, and that expenditures are for allowable activities.

● CNMI PSS staff attended an onsite training on “Financial & Administrative Management of
Federal Grants” on February 8, 2024 with Judith Clark of the Hawaii Youth Services
Network (see attached). Objectives of the Training Session included:

○ How to determine if costs are allowable and reasonable.
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○ Elements of Fiscal Control System
● Director of Equitable Services and the Title I Coordinator attended the National ESEA Conference

in February 2024, and online Ombudsman meetings.
● A state team composed of the Commissioner of Education, Special Education Director, Human

Resource Director, Federal Program Officer and State Program Officer attended the National
Summit in March 2024.

○ Connected with Comprehensive Center, USDOE, and other Regional Centers, including
state leads/presenters from the Illinois State Board of Education and Alaska Department
of Education on the 4 domains of School Improvement.

■ Alaska Playbook and Resources (Logic Model, Theory of Action and Measures,
etc.)

■ Illinois State Board of Education (ISBE) - School Improvement and Resource
Allocation Reviews (RARs)

● https://www.isbe.net/Pages/School-Improvement.aspx#:~:text=The%20
mission%20of%20School%20and,Illinois'%20lowest%20and%20underpe
rforming%20schools.

● RARs provide an opportunity for district and school leaders to
collaboratively explore current resource allocation patterns. ISBE’s
selection process considers the percentage of schools in the district that
are identified for Intensive, Comprehensive, or Targeted support.
Facilitated conversations with these identified districts are designed to
help teams probe resource allocation decisions and engage in thoughtful
inquiry about the connection between resources and student
achievement goals.

■ Re-introduced to “The Grid”, which is a tool developed by Edunomics, to help us
connect investments with desired (and measurable) outcomes. Doing so helps
focus everyone’s behavior—and daily work—toward delivering on those
outcomes.

● The Federal Programs Officer attended the 50th annual National Association for Federal
Education Program Administrators (NAFEPA) Conference as a first-time administrator. Sessions
validated ongoing work.

● CNMI PSS welcomed a new Commissioner of Education, Dr. Lawrence F. Camacho.

2. What were the Grantee’s key challenges this past quarter?

● Tyler Enterprise ERP System data conversion issues. We encountered a few setbacks

since we went live. Staff continue to migrate accounts and fix data conversion issues.

Changeovers in systems of this magnitude have some settling-in periods.

● Grant closeout process and the liquidation

○ Liquidating open encumbrances for the Consolidated Grant in a timely manner

○ Delays in the delivery of materials and supplies

○ Capacity

● Planning for the impending Fiscal Cliff.
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3. Is the Grantee on track to meet the objectives and timelines associated with the activities

outlined in the approved application? If not, what strategies is the Grantee employing in order

to meet its goals?

At this time, CNMI PSS is on track to meet all objectives and timelines associated with the
activities outlined in the approved Consolidated Grant application.

4. How can the Department help the Grantee meet its goals?

We appreciate the continued support and guidance from our Program Officer, Ms. Maria
Chang. She has been very responsive to all our inquiries and questions.

5. Review drawdown report (Department provided information)

6. Have there been any changes in key personnel?

● Commissioner of Education, Dr. Lawrence F. Camacho
● Title I Coordinator, Ms. Cris Yohannan.

Part B: In preparation for the Progress Update, Consolidated Grantees must submit written responses to
the following questions for two projects (selected by the Insular Areas Team). All responses in this
section should be tailored to the goals, implementation, and evaluation strategies associated with these
projects.

Project:1 K-5 Literacy & Numeracy

Project Goal: The CNMI PSS will implement literacy integration, the MTSS framework, and
increase parental involvement to increase student achievement in Reading and Math.

Project Objectives:

Annual Objective # 1 (Literacy Across Content Areas): This objective will address the goal to integrate
literacy in all content areas to increase student academic achievement:

● By the end of SY 2023-2024, 60% K-5th grade instructional staff will self-report as feeling
“confident” or “very confident” in implementing the high quality instructional materials on
literacy and numeracy across all content areas

● By the end of SY 2024-2025, 70% K-5th grade instructional staff will self-report as feeling
“confident” or “very confident” in implementing the high quality instructional materials on
literacy and numeracy across all content areas

● By the end of SY 2025-2026, 80% K-5th grade instructional staff will self-report as feeling
“confident” or “very confident” in implementing the high quality instructional materials on
literacy and numeracy across all content areas

1 All highlighted fields will be pre-populated by the Department program officer for two projects prior to Grantee completion.
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Annual Objective # 2 (MTSS for Academic Achievement): This objective will address the goal to
implement the MTSS framework to increase student academic achievement:

● By the end of SY 2023-2024, 60% K-5th grade instructional staff will self-report as feeling
“confident” or“very confident” in utilizing the MTSS framework in the classroom

● By the end of SY 2024-2025, 70% K-5th grade instructional staff will self-report as feeling
“confident” or“very confident” in utilizing the MTSS framework in the classroom

● By the end of SY 2025-2026, 80% K-5th grade instructional staff will self-report as feeling
“confident” or“very confident” in utilizing the MTSS framework in the classroom

Annual Objective # 3 (Parental Involvement for Increased Academic Achievement): This objective will
address the goal to increase parental involvement and increase student academic achievement:

● By the end of SY 2023-2024, 60% of K-5th grade teachers will self-report as feeling “confident” or
“very confident” in explaining a student’s academic standing in a clear and understandable
manner to parents

● By the end of SY 2024-2025, 70% of K-5th grade teachers will self-report as feeling “confident” or
“very confident” in explaining a student’s academic standing in a clear and understandable
manner to parents

● By the end of SY 2025-2026, 80% of K-5th grade teachers will self-report as feeling “confident” or
“very confident” in explaining a student’s academic standing in a clear and understandable
manner to parents

Annual Objective # 4 (Increased Student Achievement in Reading): This objective will address the goal
to increase the student achievement in Reading

● By the end of 2026, we will increase the annual students’ academic achievement (proficiency
and above levels) in Reading in the following grades by 3% each year, as measured by the STAR
outcomes Assessments:

Grade Level Academic
Subject

Measurement
Type

Baseline
Data (2023)

Year 1
(2024)

Year 2
(2025)

Year 3
(2026)

Grade 3 Reading STAR Reading 37%

Grade 4 Reading STAR Reading 44% 40%

Grade 5 Reading STAR Reading 38% 47% 43%

Grade 6 Reading STAR Reading 41% 50% 46%

Grade 7 Reading STAR Reading 44% 53%

Grade 8 Reading STAR Reading 47%

Annual Objective # 5 (Increased Student Achievement In Math): This objective will address the goal to
increase the student achievement in Math

● By the end of 2026, we will increase the annual students’ academic achievement (proficiency
and above levels) in Math in the following grades by 3% each year as measured by the STAR
Outcomes Assessments:
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Grade Level Academic
Subject

Measurement
Type

Baseline Data
(2023)

Year 1
(2024)

Year 2
(2025)

Year 3
(2026)

Grade 3 Math STAR Math 44%

Grade 4 Math STAR Math 49% 47%

Grade 5 Math STAR Math 42% 52% 50%

Grade 6 Math STAR Math 45% 55% 53%

Grade 7 Math STAR Math 48% 58%

Grade 8 Math STAR Math 51%

1. What is the extent of the Grantee’s progress toward meeting the project objectives and

performance measures and implementing the activities that are included in its approved

application for this project?

NOTE: Objectives 1-3 will not be addressed at this time. A survey will be provided to the

schools on April 1, 2024.

Annual Objective # 4 (Increased Student Achievement in Reading):

Reading Assessment Results Screener 2

Grade
Level

Academic
Subject

Measurement
Type

Quarter 2
Target Goal
(2024)

Screener 2
Results (2024)

Met/Not Met

Grade 3 Reading STAR Reading 39 49 YES

Grade 4 Reading STAR Reading 46 40 NO

Grade 5 Reading STAR Reading 40 43 YES

Annual Objective # 5 (Increased Student Achievement In Math)

Math Assessment Results Screener 2

Grade Level Academic
Subject

Measurement Type Quarter 2 Target
Goal (2024)

Screener 2 Results
(2024)

Met/Not Met

Grade 3 Math STAR Math 45% 52% YES

Grade 4 Math STAR Math 50% 47% NO

Grade 5 Math STAR Math 43% 50% YES
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2. What methods, tools, and processes are the Grantee using to evaluate project outcomes and the

quality of implementation of the activities described for this project?

The Federal Programs Office examines if the project was completed within the allocated time
and budget on a quarterly basis. The quality of deliverables and their impact is also assessed.

3. How is the SEA providing technical assistance to its LEAs/Project Leads and participating

non-public schools (if applicable)?

N/A - PNPs are not participating in this project.

4. How is the SEA monitoring its LEAs/Project Leads, and participating non-public schools (if

applicable), for high-quality implementation, and proper fiscal expenditures?

PSS uses a comprehensive program and fiscal tracking system that includes all Consolidated
Grant-funded Projects’ objectives, activities, performance measures, benchmark targets, and
balances. The tracking tool helps keep activities in check and ensure effective monitoring
practices.

An area we hope to strengthen as a district: tracking expenses on alignment, outcome and
improvement.

5. What is the status of the tools, resources, and materials procured for this project? How are they

incorporated into the project?

All expenditures are cross-referenced to the approved Consolidated Grant Budget Narrative. If
the LEA/Project Lead is not track to meet the project objectives, performance measures,
timelines and quality of implementation related to the K-5 Literacy & Numeracy project as
outlined in the approved application, the Federal Programs Office will check in to understand the
reason behind the lag and what strategies can be employed in order to meet the objectives,
timelines, and performance measures.

6. If the Grantee is not on track to meet the project objectives, performance measures, timelines

and quality of implementation related to this project as outlined in its approved application, why

not, and what strategies is the Grantee employing in order to meet these objectives, timelines,

and performance measures?

The project is on-track to meet objectives, performance measures, and timelines as outlined in
the approved Consolidated Grant application.

Some notable accomplishments in the last 2 quarters include:
● All instructional staff have received high-quality instructional materials, training, and one-to-one

coaching.
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● The Multi-Tiered Systems of Support (MTSS) Committee continues to meet to complete the
MTSS manual and policy.

● Multi-Tiered Systems of Support and Early Warning System training were conducted at the
following schools:

○ Koblerville Elem. School
○ Tinian Elementary School
○ Sinapalo Elementary School
○ Tinian Middle School and Senior High School
○ Dr. Rita Hocog Inos Junior and Senior High School
○ Da’Ok Academy

● Science of Reading training conducted for elementary teachers
● Planning underway for the Science of Reading and Math training.
● Ongoing research on K-5 literacy with REL Pacific
● Participated in the Consolidated Grant Convening, which allowed stakeholders, including school

leaders, to discuss K-5 Literacy and Numeracy project’s implementation.

7. What are the obstacles and/or risks that could impact the Grantee’s ability to meet its goals and

performance measures related to this project?

There are several factors that are likely to impact the K-5 Literacy and Numeracy project’s
ability to meet its goals and performance measures. These can be caused by internal and
external variables. Most students continue to struggle from pandemic learning setbacks.
Recovery is underway, even with modest improvement in reading and math. The ongoing
absenteeism underscores this project. Another issue is the shortage of staff at the school level.
Coming out of Covid, we are making sure that our students feel a sense of belonging in school,
with a lot of focus on social emotional learning. Leveraging CG and ARP funding, we are investing
in teacher training, improved high quality instructional materials and student assessments.

Project:2 Student Competitions Project

Project Goal:
During the three-year grant cycle, the project's main goal is for the CNMI PSS to provide & increase
student access (Public & PNP) to US national level student competitions.

Project Objectives:
● Objective 1 - To increase equitable representation in US recognized national student

competitions amongst other US Schools and to provide facilitated challenging learning
environments catered to all students inclusive to high performing and/or gifted students.

○ By the end of SY 2023-2024, the CNMI PSS will provide access for students (Public &
PNP) to compete National Level Competitions to 8 out of 12 district identified national
level competitions as measured by official Travel Authorization Forms as approved by
the PSS Federal Programs Office.

○ By the end of SY 2024-2025, the CNMI PSS will provide access for students (Public &
PNP) to compete National Level Competitions to 9 out of 12 district identified national

2 All highlighted fields will be pre-populated by the Department program officer for two projects prior to Grantee completion.
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level competitions as measured by official Travel Authorization Forms as approved by
the PSS Federal Programs Office.

○ By the end of SY 2025-2026, the CNMI PSS will provide access for students (Public &
PNP) to compete National Level Competitions to 10 out of 12 district identified national
level competitions as measured by official Travel Authorization Forms as approved by
the PSS Federal Programs Office.

● Objective 2 - To enhance interpersonal development in terms of motivation, nurturing a healthy
self concept, coping with subjectivity, soft competition, and role modeling.

○ By the end of SY 2023-2024, the CNMI PSS will increase the percentage of students
(Public & PNP) competing at the national level who “agree” or “strongly agree” to 80% in
regards to enhancing interpersonal development in terms of motivation, nurturing a
healthy self concept, coping with subjectivity, soft competition, and role modeling as
measured by the Likert-scale Survey.

○ By the end of SY 2024-2025, the CNMI PSS will increase the percentage of students
(Public & PNP) competing at the national level who “agree” or “strongly agree” to 85% in
regards to enhancing interpersonal development in terms of motivation, nurturing a
healthy self concept, coping with subjectivity, soft competition, and role modeling as
measured by the Likert-scale Survey.

○ By the end of SY 2025-2026, the CNMI PSS will increase the percentage of students
(Public & PNP) competing at the national level who “agree” or “strongly agree” to 90% in
regards to enhancing interpersonal development in terms of motivation, nurturing a
healthy self concept, coping with subjectivity, soft competition, and role modeling as
measured by the Likert-scale Survey.

1. What is the extent of the Grantee’s progress toward meeting the project objectives and

performance measures and implementing the activities that are included in its approved

application for this project?

a. Objective 1:

i. Two out of twelve (or 16%) of Travel Authorizations (TAs) have been processed
for the National Math League Competition for Middle School and the National
High School Mock Trial Competition. Additional TAs will be processed between
now and June to ensure CNMI PSS is represented in these national competitions
in alignment to the 12 CG approved National Level Student Competitions.

b. Objective 2:

i. The Student Competitions Survey will be administered upon the completion of
all student competitions, by June 2024.

2. What methods, tools, and processes are the Grantee using to evaluate project outcomes and the

quality of implementation of the activities described for this project?
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a. Objective 1:

i. To ensure the data accuracy, only Travel Authorizations approved by the
Commissioner of Education and the Board of Education (BOE) are used to
monitor progress toward our objectives. Furthermore, to ensure alignment
between participant count and funding allocation, communication between
schools/coaches is initiated prior to the approval of TAs.

b. Objective 2:

i. To ensure that CG-approved student competitions continue to positively impact
the participating students’ interpersonal development, end-of-year surveys are
administered to collect feedback. Responses are reviewed and shared with
schools/coaches to inform and pinpoint areas for improvement.

3. How is the SEA providing technical assistance to its LEAs/Project Leads and participating

non-public schools (if applicable)?

a. The Federal Programs Office provides technical assistance by providing quarterly fiscal
and programmatic feedback to the project lead to ensure healthy spending towards its
end-of-year goal, as well as offering support with implementation based on quarterly
progress monitoring updates reported to the Federal Programs Office.

4. How is the SEA monitoring its LEAs/Project Leads, and participating non-public schools (if

applicable), for high-quality implementation, and proper fiscal expenditures?

a. The Federal Programs Office requires quarterly progress monitoring reports from Project
Leads. The form for these reports includes updates on fiscal expenditures by providing a
snapshot of their most current expenditures, which includes information such as Total
Allocation, Personnel, Estimated Personnel, Encumbrances, Fund Balance, Total
Expenditures, Percent of Funds Expended, and a Progress Bar Towards Funds Expended.

5. What is the status of the tools, resources, and materials procured for this project? How are they

incorporated into the project?

a. Objective 1 - A majority of the funds for this project are allocated to travel for
national-level student competitions, with minimal need for tools, resources, or
materials. There is a small portion of the budget set aside for venue rental and low-cost
awards for state-level competitions, which contribute to CNMI's representation at the
national level.

b. Objective 2 - Survey resources are utilized at no cost, as surveys are distributed via
Google Surveys on the school district's email domain.

6. If the Grantee is not on track to meet the project objectives, performance measures, timelines

and quality of implementation related to this project as outlined in its approved application, why

not, and what strategies is the Grantee employing in order to meet these objectives, timelines,

and performance measures?
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a. Currently, the project is on track to meet all its objectives. Regarding Objective 1, the
remaining 10 competitions are scheduled between April and June. Regarding Objective
2, the end-of-year student survey will be administered as scheduled. Results from last
year's survey were used to inform project implementation for this current school year
(e.g. Guidance, better planning and coordination, and budgeting).

7. What are the obstacles and/or risks that could impact the Grantee’s ability to meet its goals and

performance measures related to this project?

a. With regard to objective 2, possible low survey response rates. To counteract this, we
may need to reach out to school administrators and coaches to ensure timely responses
and feedback from students.

Part C: Other Follow-up Needed. There may be projects that require additional time to discuss and
follow-up on their status/ progress. In preparation for the Progress Update, Consolidated Grantees must
submit written responses to the following questions. Follow up questions will depend on the specific
follow up needed.

Areas for follow-up:

1. Questions to be designed based on the specific follow up needed.
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